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el ()| 0 1 2 | 3 4
LS A o lo.110. 2] 0.3 0. 4

W 2 A B RESR (66D A RIS e
A1 B. 2 C. 3 D. 4
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67. HEIHA 1L I W IV PUICAFRES, 1BEF. 4 A TN AN LTRSS TUANFE
FIMES. BFAES MR L S NIFARKFEANE, A58 % TS Bt fs i AR [F ), Bk an
TRATR:

%
Kt (XD I ji| m v
AR
i 2 15 13 4
7 10 4 14 15
i) 9 14 16 13
2K 7 8 11 9
T H R AN N A BETE R — TS5, v 78I H AL % 1 S i ) ek, SOz ARIR T 58k (67)
1%,
A. | B. Il c. 1 D. IV

68, JLILH BB 190 Jio0, SKlJE FRIE S R R BR:
FI5E ST £ X3 #— =t W=
FEE — 67.14 A 110.02 A7G 59.23 A7
BRIy 0. 1, WIHP#HEFIRER N (68)
A. 0. 34 B. 0. 41 C. 0. 58 D. 0. 67

69. HZWAN=AMLIH, NPV H=12 Jijt, NPV =15 Jisjt, NPV [H 18 Jijt, —
ANIH BRI s aAR F,  JF B ESCEAR R, ISPk sE (69)  THHBHTHREL.
A. H B. Z C. D. Haks

70, T H &G B R s

it 0 1 2
bE SRR —630 330 440
BEMGELZ A 10%, W HF@EIEZ N (700 .
A. 140 B. 70 C. 34 D. 6

71. Project schedule management is made up of six management processes including: activity
definition, activity sequencing, __ (71> __,and schedule control by order.

activity duration estimating, schedule developing, activity resource estimating

B. activity resource estimating, activity duration estimating, schedule development

C. schedule developing, activity resource estimating, activity duration estimating

D. activity resource estimating, schedule developing, activity duration estimating

>

72. Many useful tools and techniques are used in developing schedule. _ (72) s aschedule
network analysis technique that modifies the project schedule to account for limitedresource.

A. PERT B . Resource leveling

C . Schedule compression D. Critical chain method

73. Changes may be requested by any stakeholder involved with the project, but changescan be
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authorizedonlyby _ (73) __.
A. executive IT manager B. project manger
C. change control board D. project sponsor

74. Configuration management system can be used in defining approval levels for authorizing

changes and providing a method to validate approved changes. __ (74) __is not a project
configuration management tool.

A . Rational Clearcase B. Quality Function Deployment

C . Visual SourceSafe D . Concurrent Versions System

75. Creating WBS means subdividing the major project deliverables into smaller components
until the deliverables are defined to the __ (75) __ level.

A . independent resource B . individual work load

C . work milestone D. work package

$ % HEAE: VIS, IEEHIOM! B 25 5, 45 9B, FHKEE 90 24,
EA— (25 )
@TAD |

FE A KRB HE A H THRIEE &S HL SR R ERP R%t. A 1 IRIE ERP REEH L)
SEHtE, HAFIERE T — FEFN A IS B EAL, 75 B B B 5 - Eh Bh SR Rl ERP I &R

TEMS B AT RN R, H AR dmti] T, T 5 A 6 HRBHERAE, HEiis
Bubm Ry 5 A 21 H 17 B EAUERRIET, H A S0 H R A J R8s, KA A
RN—FKANEAN . H AR RARZIH W A A SRR, A&EE m gl &= . Kk,
TE B J5 ) 52 VERR bR AE A%, RN T 3 F AR ir a2tk B Aalnlin 2 4, K
AN AT 1 4, AN

H A DSCHE T VP2 s, Hohads H AR AT — 4, H A" LR EE RS —4,
HAh 4 NRIBIEFATI LK VPR, PR RSN A 7 AR T e i 2 0 b
SCAE AL E A5 TSR, AE R R T A, DRI T FIRESohs 10 2 25K, H R IR
1) A FHE N bR AL

RPN EE, HAFYS GARITFGHESZT A HILE O AR SR, BIRIER
PR L TG A ST SR A EAT T EAE ISR, AR A 3k 0 XRE A A A 5 Ak
PRGERIE , XT ERP RGUXFMEK A 5 M I H KW HFAEH, FIER H AFME
SRR TR H AR R LA FIMER, LAF ZIREE AL R HF R 2,
BHEZE 45 K, HARA 5L AF AT T ERPIH & .
(iR 11 (10 4

T TR AR Z I H AR BRI AR R AEAE R (] B2 3500 R A

[ 2] (840D
(D IFEASAERAAF B LR ? KA
(2) LAFERHAFMEBSAT T R B EEL? 4 ? Ak, 2 a] R wnfa] Nxt 2
[ 3] (740

T Ut B AR AR H 4R bR ST 1Y) 32 B B A e
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KM= (25 %)
QUED

FAFITRIUH CBENGRRD I B, BEI 2 07 48 A T I SR EE 2 T Bl H &
BT ARIME %, R AR ER R P RN ESR, £ 115 % 5 3l RAZEILF T
STV . 3 JLIREBRG, XU FRRAE M A AE Tk, IF Bad i, ICABH
TP S R R BN IR], 2o G B AR A BB RIS o I H 8 B 2 WL 2 R
F SRR AT TAEHIN . BS, TUH S EH I E A 3B SO ES DSk B4 T/
MR 2)E, EE I 20 SR RO O 7 U R g AG BEAT B0 TR
5E BRI H S B 2 B I ER AT RS - T0UH AUBE N 2, ARPLsE R T RS GRS TAE .
IUH BEN TR BB B
[ 1] (10 43

T Ut W0 R BEAT 75 5K A 5 I R o AR F) ]
[ 2] (10 43

E AT 0% AT e R R A B A R 5 2
(/7% 31 (543

1 AT 22 0 ) A T s R

RA= (25 %)
(QULD

R H 4B H AT R G H BT T LA, IR A TARRICEET 1R
5, R RIA . S0 H RIS, B ARSI RIS . SEBRAR B 56 i 73 b R 3%

EFEM HEME (A7) ERRAE (A7) FERES L
A 10 9 80%
B 7 6.5 100%
C 8 7.5 90%
D 9 8.5 90%
E 5 5 100%
F 2 2 90%

[ 11 (10 4

T I BENZ I H LRSS DU H R PV, EV, ACfE, JF5 SRR . 15 MIE A RS
J7 VP LI H BIPRAT SR e, IF e AR o
L 1) (540

AWK TH BP0 sA (A /N Fit-RISc A (Pv), It
I I A LI, ARIAIX B S 2 S A A 4
[ 11 (1049
(D WRMNFERA G, BHAF RIS RWZE, W H p# e TlA (EAC) &%
9
(2) WRIEAZ HArRoigk gk ke, Mtk H Mt 56 Tk (EAC) &% /0?2
(3) EPXTIUH HATRPIRGL, T0H 230 DR B4 58 it ?
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F=E A0 : X B, 28145 B4 7545, 45 5 B4, F XA E 120 540

KAA—, KRR A GE TR

—RAE G FUBOR, BRI S B AR ARy R, R H
B 7RG IR A ARH R R SERAE SN, R BAT T H BB R 2R F e AE AT
B, AR SRR H RN BARAHERER A NI R g E L, KA
H K8 B 58T H PSR A AR, (BAESEPRm T H SRR G e FHEER
R

T o KT T H R R B, 0 I BL R = A5 T AT 18R

1. MERRRZSEHELNAMEERSGIH (WHRER, TR, R A,
HI. BUH AR AR TUH A, SR A

2. H5 T HE BSCPR G DL IR AR R H ARt R B AR . WIS EARIR T
PR 2 rpi -

(L RAEFERGIH B A

(2) KREMEERGHH KA LAL

(3) MRHEARITH KR, AR BERETHRINIZ 75 JE R LE A2, (gL IR

(4> KEUF B ARG H ) B2 2

(5) SRt B A5 B TR ANk

3. IHE RSP TR BN AT T , A AR Un et et AT 8 B (APl BAR 2O,
IR A RE LR R

KM= #®EMBGTRER

FEARZ Alb A, [N SRR T HBoRiER S, TUH S B RN 75t 2 DUH . B0 H
%, EEBUMEI, DRk e s 21 2 1 H B ). 2 0 H SRS EAEAT
KKK ZATUH, W] DA B R 2 AN TH . 200 3 E B XA TR T HEHC
B — RO E B S, ER PA R  H AT G L TR A2 BT SR W
PR BEDAT T H B, ASRBUER R e v 2 T H & B A A% D A

THHEISE 2 IH B RIEESEL, RN = A5 AT R A

1. FZERURRRANE N Z ME R ARG TR H, BRITERHA T RN TR Z A
H REAE L, B2 IHE ZERER BHE S B, FI. S 5aE MRE
B PR AR AR E BT AR,

2. SisZ 52 HEEHLE, AZIH KIS, s AR RE RS
Ji TR AT REAT 2 I H B SRR B

3. e HiE KT H traE B R G B A, IR ] Al R TR At TH B
P8 BRI ORFFEAN ST RF o
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05 TEEBALEATA AR ELHAXNUALE

1 2 3 4 5 6 7 8 9 10
A B B C C D C D A B
11 12 13 14 15 16 17 18 19 20
C C C B C C B A B C
21 22 23 24 25 26 27 28 29 30
A C A D C C D A B C
31 32 33 34 35 36 37 38 39 40
B C B A B C A B A C
41 42 43 44 45 46 47 48 49 50
C C B D C B D C B B
51 52 53 54 55 56 57 58 59 60
B C D D A B B A D B
61 62 63 64 65 66 67 68 69 70
B C C A D C C A C C
71 72 73 74 75

B D C B D
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