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71, After acceptance and formal transfer of information systems to customers, it has entered the
stageof ()
A. preparation B. operation and maintenance  C. development  D. Extinction

72. ( ) amethod of obtaining early feedback on requirements by providing a working model of
the expected product before actually building it.
A. Prototypes B. Object oriented C. Structured method D. Iterative method

73.The scope management plan is how the team will prepare the () adocument that includes
descriptions of create the WBS, verify completion of the project deliverables, and control
requests for changes to the project scope.

A. project charter B. project scope goal

C. project budget D. project scope statement

74. () is one of the tools and techniques of Sequence Activities
A. Decomposition B. Fishbone Diagram
C. Precedence Diagramming Method of Sequence Activities D. Expert Judgment

75.The schedule management plan is a component of the project management plan The schedule
management plan may be formal or informal, highly detailed or broadly framed, based upon the
() of the project, and includes appropriate control thresholds.
A. goals B. values C. needs D. Level

10
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