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VP R&D, General Manager, Hulu Beijing
Co-Founder & CEO, Landscape Mobile

Yue Zhuge
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Head of Product, Yahoo Beijing
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Principle Group Program Manager,
Microsoft

Senior Data Architect, Yahoo US
Researcher, Loudcloud Inc

Data Specialist, Escalate Inc
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Researcher, Hitachi Lab
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» PhD, MS Stanford University Computer
Science

» MS Stony Brook University Applied Math

» Computer Science, Tsinghua University
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A high-quality technical management team
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A high-quality technical management team
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Normal tech organization for 100+ employees

CTO or VP Tech
Directors

Managers

' Employees
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Normal tech organization for 100+ employees

> H# K& %z & Technical Strategy
CTO or VP Tech bk e S
Organization and Resources
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Competent Leadership Team
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» x4t Culture
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Normal tech organization for 100+ employees

> ARk Ae X T A 4% 8 H AT
Execution in one or more domain

< - » 432 k& » 8 Resource Allocation
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Technical Architecture

» 43 7% Hiring

Directors
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Normal Tech Organization >100+ Employees

» 7 8 & $ 4T Project Execution

» & & % 12 Quality Control
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» 7 % 12 Employee Management
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Managers
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What to avoid?
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Other Possible Ways to Organize
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Skills of a technical management team
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Technical Skills o 3 g % 3% o h 545

o 41 3K, Fo 15, Project Decision Making
Domain Management o if] B A 1K 4
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Responsibility Performance Collaborations

Management
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Skills of a technical management team
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# & 46 7 Decision Making
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A-1£ 45 24 Collaborations

= % i @ Communications
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7 a % 32 Project Management
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# K 4 72 Technical Skills
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41 3% 4212 Domain Knowledge
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AR Fe 4 #% % 32 People and
Performance Management
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How to develop the skills
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